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Today’s Agenda

1. Former Allied Leather Tannery Redevelopment

A. Penacook Family Physicians (#4 Crescent Street)

B. Penacook Mill (#27,31, 35 East Street)

2. Grocery Store

3. Route 3 Corridor Project

4. Past / Present / Future City Investments Benefiti ng Penacook 

5. Other



Former Allied Leather Tannery



Former Allied Leather Tannery



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians



Penacook Family Physicians

• Total Cost = $775,000 
– Federal Grants = $676,000
– City Share = $98,000

• City Purchase Price March 2006 = $175,000
• City Sold Feb 2011 = $338,192

– $300,000 to be used to repay 2008 Penacook Mill demo cost

• TIF District Improvements Budget = $1.09 Million
• Med Office Building

– 9,500 SF, $1.6 Million AV, $38,000 in taxes 

• Penacook Family Physicians
– Total Employees = 26
– May increase 6-8 after new building is completed



Penacook Family Physicians

Tentative Schedule

• April 2011: Start Construction (DEW & City)
– Weather Permitting

• Summer 2011: Road Construction Completed

• November / December 2011:  Occupancy by 
Penacook Family Physicians
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• $598,000 EPA Cleanup Grant
– Requires 20% City Match ($119,600)

• Cash & In Kind (Materials, etc.)

• October 15, 2010 Date of Application

• Grant Awards:  March / April 2011

• Clean-up: Late 2011 / Spring 2012
– Only if application is successful

• Still working with interested developers

Penacook Mill





Route 3 Corridor

• Six Phase Project
• $6 Million Spent to Date
• Currently in Phase 4-A & 4-B 
• Phase 5 “Penacook Village”

– Stark St to Boscawen Town Line
– Survey Summer 2011
– Design & Community Meetings Fall 2011
– Construction FY2013 (July 1, 2012 – July 1, 2013)
– Under ground utility discussion ongoing

• Phase 6 = Stark St to Borough Rd
• Total Project Cost = $10-$11 Million



Route 3 Corridor



Route 3 Corridor



Recent City Investments 
Benefiting Penacook

• Tannery:  $ 4.1 +/- Million
– $1.9 +/- Million Grants & Insurance Funds
– $2.2 +/- Million City; Reserve Funds, TIF Bond

• Route 3:  $6 Million to date

• Penacook Sewage Treatment Plant: $4.34 Million
2005

• Road Program: $140,000 in 2010
– Community, High, Dolphin, & Portions of Cross & Sum mer 

Total = $14.58 Million



Planned Future City Investments

• Penacook Tannery: $718,000 in 2012
– 598,000 EPA Cleanup Grant Pending
– $120,000 City Match Required

• Route 3 “Penacook Phases”:  $4 Million

• Water Main Replacement Program:  $1.81 Million
(Tentative)

– FY 2012:  High, Summer, Cross, Shaw, Steeple View, Community Drive

– FY2013:  Winter, Brodeur, Barnett, Village, Communi ty, Dolphin, Fifield, 
Hullbakers, Elliot & Tanner = $710,000

Total = $6.528 Million



The End 


